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THIS IS UNEVALUATED INFORMATION 


the Soviets do not use the US Army 

system of classifi.cation /Classes I-V? to denote the different t^es of 
supplies. However, the terms Categories 1-V are omployea to indicate the life 
or current condition of any article* Thus; 

Category I refers to an item ju5t px'oduced and stored at the factory- 

Category II refers to an unused item in storage at a warehouse^ 

Category III refers to an item in need of some slight repair* 

Category IV refers to an item needing a mjor repair- 

Category V refers to an item that is ready to be junlced as valueless* 50X1 -HUM 


Ration //I is (riven to flying personnel, while Ration //2 generally is 
provided for ^very ore else,, Actually, however, 12 different ration norms 

are in exi.stenceo P | 

Ration //I? is f-n issue of rations in Idnd for military personnel going on 
TDY to cover the period of travel time involved going to and from the uey ^ 
assignment Rations for the total travel period are given t^e initial 

departure 0 Ration //12 is a dry rat:Ion with an average weight uf about 
950 grams per day* It v.'ould consist of; 
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TOTALj 


$00 graiaa of breed 
40 graiac of butter 
35 grama of sugar 

75 grams of pork fet (»*sow belly*), or 
130 grairf^ of bologna, or 

130 grama rt canned (potted) meat ^ ^ ^ _ 

950 grams (counting the pork fat vhich is the usual 
meat item) 


50X1 -HUM 


The weight of this ration is increased to 1,005 grams if the bologna or canned 
meat is issued in place of the pork fat# 


RAtion /yi for flying personnel, is the same as Ration #2, described 

thf cuSSy'^atlon everyone else, with the following additions: 

chocolate, , ^ . 

condensed milk (or a milk product, such as 
cottage cheese or cheese), 

butter, and 

a larger amount of meat# 


Ration i!fl is also superior to Ration §2 in that it has 

in quality. Full information on all rations can be found in 

Circular, GIU #8, Main Quartermaster Directorate (Glavnoye Intendantskoy 

Upravleniye) # — “ 


The Ministry of State Food and Material Reserves is a purely civilian agency 
whose primary responsibility is the collecting of taxes in kind from the 
”~.t, er.in, food, .to.). Tb. mnlstb, »<■ 

^^ted warehouses all over the country. The taxes are ^ 

in these warehouses under the mnistry of State Reserves. We ay will 
then take over such supplies as are needed through the Chief , 

Intendance which is part of the staff of the CWof of ^®fS^Ues. Control 
of such supplies may be assumed by representatives of the Ar^ ^thout the 
supplies ever leaving the warehouses, or then again the supplies my ^ se 
to Lw warehouses under the control of the rear services. Since the mnistry 
of state Reserves is a civilian organization, approval of the transfer — f 

their supplies to the array must first come from Moscow^ | q^rvlci q 

^the Array requests additional rations from the Chief of Rear Services, 

vlio In turn submits his request to the Ministry of War in ^scow# e 
Ministry of War contacts the Ministry of State Resei^es which is^es an 
order requesting certain warehouses under its Jurisdiction to release a 
specified amount and type of supplies to the rear services of the Soviet 
Army. The Chief of Hear Services, through th Chief Directorate of Inten- 
dance, is responsible for all military stockpiling# 


Mobilization reserves are those reserves held by military units themselves. 

They consist of all the various kinds of reserve supplies 

needed to bring or expand the peacetime T/O to the wartime VO# A^ut 

a o..e-third reserve is needed to bring most units up to full 

These reserves may be called either Mobilization JoBerves or NZ (Neprikos- 

Novennlzapas; — Untouchable Reserve. The term Mobilization Reserves 

a flexible one# It also may Include food reserves although they actiially 

under the Ministry of State Reserves. The difference betwwn ^billzation 

^S^es and State Reserves is that the former are actual 

while the latter are of a civilian nature. The bookkeeping for rooblli^tion 

reserves is kept entirely separate from the other supplies of a unit and is 

given the highest security classification. 
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The system for innustrlal mobi) ion ir. th-3 sT.r&te.^^ic plan for the Soviet Union, 
in case of var, to provide for a state co:fiiiuttee of defense headed by Stalin and 
other hi{^h ranking goveriunent officials <, The chief task of this committee wouj-d 
be to mobilize the resources of the country' to meet the needs of the front o 
Upon declaration of As'ar, this committee becomes the supreme commp.ndo All economic 
facilities v/ould come under its controlo It vould assume responsib^-lit^, for 
storage in the factories., The factories vouid probably continue \inder the control 
of their respective peacetime ministry l%jt they would convert according 
previous piano There is no ministry at the present time for the storage of 
mterial and equipment reserves, such as the Ministry of State Reserves lor tne 
storage of food reserves; hoA^»ever, it is to be expected that each industry se s 
aside reserves of its productiorip 
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Central Storage Depotf^ are ct.'ijtrolled fri-m toscovf by the Ministry of VJaro They »^-e 
located throurdiout the cruntiy on !.he ba.‘-\l.s of need frr.m the military point of viewo 
There is therefore, no sei, number per military district; tut rather they vary among 
the military’’ districts according to their need., Central Storage Depots are under 
military command, but cliances ave that the personnel for the mosu part consists 
of voluntary civilian workers,, The military district commander has no^ operations! 
control over the central storage depots in l-ir. disi.rict. He has, however, an 
adminls’trative control i n the s.-nse of providit g payments, keeping records, etCc 

^one central store re dene-, located in Brest-Litovsk l | known as Glovni 
Sklad (Main Depot) | | services tbo Soviet forces in Germany and Poland.,^ It 

accumulates all types of supplies. Storage in each warehouse is according to a 
definite plan., Norms are established for all supplies in storage at the depot, 
and ad,l warehouses must be rencly for an inspection of these norms at any ^us, 

if 20 sacks of flour are removed r:j‘oiTi t}:e vau-ehouse, <.her. 20 more must immediately 
be brought in to replace them. 


The 1st echeloh refers to the umrehouses nearest to where the troops are fighting, 
as v/ell as the type of supplies contained Hierein while the 2nd echelon refers to 
those v/arehouses farthest away from the front lines.. 

All types of supplies are contained in each echelon’s wai-ehouses. The type of supplies 
to be found vail depend largely upon the need in each individual circumstanceo 
Those items in the fir.st echelon are things Asbich r.rrmally move along with the 
troops c The supplies in the h.id echelon are those A-/hich are more or less stationary 

and accumulating c. 

The 1st echelon moves alonr; with the troops as the;., advance, whUe the 2nd echelon 
remains stationary until the cli.stance between it and l.he front is so p-eat that 
transportation becomes a problem for the movement of its supplies. Then the 2nd 
echelon is moved to a po^nt closer to the fiphtirie broop.s but still behind the 1st 
echelons The 1st and 2nd echelons are used extensively’’ in ’time of war; however 
during peaee’l’dme they are only employed in connection with training activities « 


In addition to the gasoline in the tanks ol the truck, s and othei vehicles (amounting to 
one refill In itself),' two other refills are kept on }.and One refill is kept 
nt battalion level, viille the second refill is rt regimental level. 
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If a comfAny or bottolicn Ic an p^rt of a rdf^lment^ it will have no supply 

elenont In its or^;f!ni5'atlon in peoeetlme* Ko supply sergeant or officer is present 
as Buch in these units. The first sergoent may, however, be considered as tha chief 
of rear services at comfeny level. The company cormiBn^er is concerned only with 
military matters while the first sergeant .h*?n<^le8 the adjuinlstration of the company. 
Therefore, since the first sergeant is respc^slble for the company paper work, he 
vdll mci^ke up the necessary papers for any item of equipment oT supply ncediJig repair. 
He will then take them, together with "he article, the repair shopj and likewise 
ho will pick up the repaired item when ready. 


50X1 -HUM 


When new uniforms are to be issued, the men of the company or battalion are merely 
innrehed in group to the regimental warehouses for issue# Food Is issued on a daily 
strength report sent froio the comperxy to the battalion# A consolidation is mede 
at battalion level of the various reports r^ubmitted by the companies which is sent on 
to the regimentn The regiment on the basis o f this consolidated report se nds the food 
requirements back down the line. Mairterancej lie the 
responsibility of the first sergeant although an officer may be required to be 
present at the return and issue of such items as rifles which have a definite respen-- 
sibility. 


50X1 -HUM 


The chief of rear services at begir:ent or division level has no authority over 
technical supplies. At division level, the warehouses in which these technical 
goods are stored are physically under the administrative control of the. Divisional 
Supply Point, DIS (formerly DOP), which of course comes under the chief of rear 
services. However, he is only concerned with administrative (housekeeping) control 
of the techrdcal supplies in his warehouses. Actual operational control over them 
comes from the instructions of the appropriate Division Technical Officer (Division 
Engineer, etc.) or his representative (section chief). 


At regimental level, there is a chief for each of the three technical branches. Each 
chief has his own supply point. When one runs out of any of his supplies or equip- 
ment, he goes to his respective chief at division level and gets a requisition on 
the DIS from him. The supplies are drawn from the DIS and taken back down to the 
regimental supply point for storage and use. 


Storage of the technical items of supply rests largely upon local circumstances and 
the amount of available space- All technical items may be located within one building, 
or each may have a separate warehouse allotted to it. If all items are kept under one 
roof, the building Is divided into sections and the stores are kept apart from one 
another « 


The supply personnel at the technical warehouse (s) are commanded by a line officer 
in most cases. It matters little what branch of the service the enlisted help are 
from inasmuch as in the close confines of the mrehoune, they work directly with 
the officer. Reor service officers would rarely be put in charge of such warehouses. 


Trophy detachments do exist In time of war, but not during peacetime. | 
each division has one trophy platoon (about 30 men), each army has one trophy 
company, and each army group has one trophy battalion. The piirpose of these trophy 
detachments is to follow the fighting, collect weapons (both their own and the 
enemy *s), and send them back to the rear. They do not collect trucks or other 
vehicles, however, and bhej" do not take part in the fighting. 


To coordinate the activities of those various trophy detachments, a Main Trophy 
Directorate existed during World War II vfhlch supervised the gathering of battle- 
field supplies and their subsequent redistribution. At army level the I-fein Trophy 
Directorate is located in the 7nd. echelon. At ministerial level the Main Trophy 
Directorate comes under the control of the Chief of Rear Services. 


In addition to the work of trophy detachments, another — ‘but separate — front 
line salvage unit la SPAH — Assembly Point for VJrocked Machines (Sborny Punkt 
Avarlnykh Mashln). This organization gathers up trucks and other wheeled equipment 

SECRET 

SECRET/SECimm INFORMATION 


Sanitized Copy Approved for Release 201 1/01/20 : CIA-RDP80-00809A000600010212-1 






Sanitized Copy Approved for Release 201 1/01/20 : CIA-RDP80-00809A000600010212-1 


SECRET/SECURITT INFORMATION 

-5- SECRET 


of both the 0136107 and Soviet forces. This would include the salvage of tanks, 
halftracks, armored cars, etc* It collects only those vehicles, however, which cannot 
be repaired by the self-contained repair ( 3 rd echelon repair in the United States 
Army) facilities of their assigned unit* SPAM is found at division level. It is 
a wartime unit only, - and consists of about 60 men under the command of a lieutenant* 

It is not under the rear service organization but comes iinder the control of the 
Deputy for Technical Equipment, 

11 o I academies or higher military s chool si I to which r ear service 

personnel might be sent for training 

The Academy for Intendance at Yaroslavl | ^graduates about 300 a year. The 

Molotov Military "Housekeeping" (KHOZYAISTVENNATA) Academy at Kalinin with at least 
300 graduates per year, probably wore* It also has a school for the advanced training 
of high ranking and reserve officers. There may be an academy at Kharkov like the 
one at Kalinin, 


-end- 
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